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Disabled and Aged Regional Transit System 


PRESIDENT’S REPORT 


I would like to touch on several highlights of another busy and productive year. 

Of course the most important highlight is that D.A.R.T.S. once again provided more trips for more passen- 
gers than in any previous year. It is a challenge to respond to the constant growth and request for service. But 
that growth is also our greatest encouragement. It reflects that D.A.R.T-S. is helping more and more elderly and 
disabled people share in the life of their community. The increasing demand also reflects growing confidence 
in the quality of service provided by one of Canada’s most successful parallel transit systems. 

The success of D.A.R.T.S. was evident at another 1987 highlight - the D.A.R.T.S. Public Information 
meeting sponsored by the Regional Transportation Services Committee at City Hall in November 1987. 

The independent management consultants who conducted the Delcan Study had high praise for D.A.R.T.S.’ 
efficiency and cost-effectiveness compared with other Ontario systems. I feel one passenger spoke for many 
when she said, “If it weren’t for D.A.R.T.S. I would spend my life looking at four walls”. 

Representatives of the Board of Directors reported on recent initiatives to further improve the quality of 
services. 

Together with the regular passenger meetings, the new complaints Committee reflects our wish to be as close 
as possible to those who understand D.A.R.T.S. from personal experience. 

The Board of Directors has also formed anew Long Range Planning Committee. Its purpose is to look three 
to five years down the road and forecast the level of service which will be required to meet the future needs of 
the community. 

I would like to conclude this brief summary of 1987 events by commenting on the most crucial of all - the 
submission of our 1988 Budget to the Regional Transportation Services Committee. 

Quite frankly the Directors and management agonized for many hours in developing the budget submission. 
We were reluctant to point out the need for another significant increase in Regional funding. On the other hand 
we knew it was our responsibility as community representatives on the Board to express the facts about the 
continuing growth in demand. 

We outlined the effects on service for Regional Government funding alternatives. These ranged from budget 
guidelines, which would have forced us to drastically curtail service to at least partially keep pace with growing 
demand and extend weekend service hours in response to passenger requests. 

It is a tribute to their commitment that members of the Transportation Services Committee unanimously 
supported the increase which was later approved by the Finance Committee and by Regional Council. 

I know I speak for every passenger in expressing deep gratitude to all Regional Councillors and especially 
to Bob Wade, Chairman of the Transportation Services Committee, Ann Sloat, Chairman of the Finance 
Committee and Regional Chairman Bill Sears. Geraldine Copps and John Gallagher are providing valuable 
guidance as Council representatives on the D.A.R.T.S. Board of Directors. 

The progress achieved this past year is a credit to the hard work and dedication of our management and staff. 
I want to congratulate Brian Pinto who received an award from the (American Transportation Association) for 
his contribution to the development of parallel transit systems throughout North America. 

As always the largest bouquet of all goes to our staff and drivers. Their constant concern for the well being 
of our passengers is D.A.R.T.S. greatest strength. I also want to thank Jenc drivers for taking such good care 
of many ambulatory passengers. Finally I want to express my personal thanks to all the Directors of D.A.R.T.S. 
Their steadfast commitment has made my tenure as President a most rewarding experience. 


B/ 


Harrison Arrell, 
President 


STATISTICAL SUMMARY 


1986 1987 
Passenger trips booked 253,000 304,000 
Cancellations & No-shows 30,000 26,000 
Total passenger trips taken 223,000 278,000 
Increase Over previous year 13.7% 24.7% 
Operating vehicles Z 25 
Kilometers travelled (DARTS) 940,000 1,385,000 
Average kilometers per trip 8.80 9.83 
Average cost per trip (DARTS) S1s15 $13.96 
Average cost per trip (Livery) $4.25 $5.92 
Overall Average $9.51 $9.99 
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Disabled and Aged Regional Transit System 


BALANCE SHEET 
as at December 31, 1987 


ASSETS 


CURRENT 
Bank 
Accounts receivable 
Prepaid expenses 
Due from Regional Municipality of 
Hamilton-Wentworth 


TRUST FUND AND RESERVE 
Petty cash 
Due from Regional Municipality of 
Hamilton-Wentworth 
Due from operating fund 


FIXED 
Purchased vehicles 
Donated vehicles 
Office and computer equipment 


Less accumulated depreciation 


LIABILITIES 


CURRENT 
Bank indebtedness 
Accounts payable-trade 
Due to Regional Municipality of 
Hamilton-Wentworth 
Due to trust fund and reserve 


TRUST FUND AND RESERVE 
Reserve for capital purposes (unfinanced 
capital expenditures) 
Margaret Maxwell Memorial Trust Fund 


EQUITY IN FIXED ASSETS 


STATEMENT OF CHANGES IN 
TRUST FUND AND RESERVE 
For the Year Ended December 31, 1987 


BALANCES - BEGINNING OF YEAR 


REVENUES 
Donations 
Provided from current operations - 
In lieu of depreciation 
MTC subsidy on capital purchases 


EXPENDITURES 
Vehicle sales 
Special charters 
Capital purchases 


BALANCES - END OF YEAR 


1987 


117,840 
18,963 


136,803 


45,485 


45,485 


950,089 
65,242 


40,526 


1,055,857 


( 914,994) 


140,863 


$323,151 
1987 


$ 58,434 
24,024 


8,860 
45,485 


136,803 


35,068 
10,417 


45,485 


140,863 


$ 323,151 


Margaret 
Maxwell 
Memorial 
Fund 


$ 15,009 


10,891 


25,900 


15,483 


$= 10497, 


1986 


$ 36,629 
74,127 
16,164 


197221 


146,141 


100 


4,009 


4,109 


Oinleliay, 
65,242 
40,526 
1,016,925 

( 826,592) 
190,333 
_3340,583_ 


1986 


$ = 
146,141 


146,141 


( 10,900) 
15,009 
4,109 
190,333 
$340,583 


Reserve 
for 
Capital 

Purposes 
( 10,900) 


96,237 
46,769 
132,106 


3,500 


93,538 
$ 35,068 


Disabled and Aged Regional Transit System 


STATEMENT OF OPERATIONS 
For the Year Ended December 31, 1987 


REVENUES 1987 1986 


Passenger fares - agencies $ 256,654 $ 244,038 
- passengers A 0 IES bee, 159,49] 
- charters 42,255 27751 
530,062 431,310 
Other 3,500 9,900 
359,502 44} ,210 
EXPENDITURES 
Wages and salaries 1,247,814 923,906 
Employee Benefits 192,931 134,232 
Gas and oil 136,669 106,378 
Repairs and maintenance 146,711 139,844 
Office maintenance 25,990 15,549 
Rent 12,600 12,696 
Licences and permits 4,500 4.44] 
Insurance 72,049 60,057 
Telephone 9,974 11,169 
Printing and stationery 24,379 18,583 
Postage 5,000 5,220 
Miscellaneous 14,411 P20. 
Purchase of services 8153997 502,546 
Computer service, audit and legal fees 6,799 ZS, 125 
Office equipment 4,074 S00 
Communication radio 7,716 8,946 
Travelling Palle) [391 
Uniforms 4,595 2,736 
Dip epee oO 395 
( 2,200,163) ( 1,550,185) 
PROVISION FOR RESERVE FOR CAPITAL PURPOSES ( 96,237) C 1H64726) 
EXCESS OF EXPENDITURES OVER REVENUES ( 2,296,400) ( 1,666,911) 
GRANTS 
Regional Municipality of Hamilton-Wentworth 775,090 509,423 
Ministry of Transportation and Communications koZi ono 1,157,488 
EXCESS OF EXPENDITURES OVER 2,296,400 1,666,911 
REVENUES FOR THE YEAR $ = $ = 


APPROVED ON BEHALF OF THE BOARD 


Harrison Arrell, President DIRECTORS 
Paul McLenachan, Treasurer 


Disabled and Aged Regional Transit System 


NOTES TO FINANCIAL STATEMENTS 
For the Year Ended December 31, 1987 


1. SIGNIFICANT ACCOUNTING POLICIES 

(a) Revenue and Expenditures— The accrual method has been used to reflect revenues and expenditures. 

(b) Fixed Assets— Purchased vehicles, office and computer equipment are recorded at historical cost. 
Subsidies received toward the purchase of these assets are credited to accumulated depreciation. 

Donated vehicles are stated at their estimated retail value at the date of acquisition. 

(c) Depreciation and Reserve for Capital Purposes— A provision is charged to the revenues for the reserve 
for capital purposes. The provision is equivalent to a charge for depreciation calculated on the 
straight-line basis at the rate of 25% per annum of the historical cost of the assets. For computer 
equipment, 100% depreciation is charged in the year of purchase. For those assets for which a 
subsidy has been received, depreciation is calculated at the rate of 25% per annum of the historical 
cost less the related subsidy. 


AUDITOR'S REPORT 


To the Board of Directors of 
Disabled and Aged Regional 
Transit System. 


We have examined the balance sheet of the Disabled and Aged Regional Transit System as at December 
31, 1987, and the statements of operations and changes in trust fund and reserve for the year then ended. 
Our examination was made in accordance with generally accepted auditing standards and accordingly 
included such tests and other procedures as we considered necessary in the circumstances. 

In our opinion, these financial statements present fairly the financial position of the organization as at 
December 31, 1987 and the results of its operations for the year then ended in accordance with accounting 
principals set out in the notes to the financial statements applied a basis consistent with that of the preced- 


CHARTERED ACCOUNTANTS. 


Hamilton, Ontario, 
February 12, 1988. 


A SAMPLING OF RECENT PASSENGER "THANK YOU'S" 


* D.A.R.T.S. is sure a blessing to me! E-S: 


* Thanks for your help making Ian's last years very enjoyable. He made a lot of nice friends through 
DARI: E.M. 


* Thank you so much for the kindness and courtesy of your drivers and your excellent service. I would have 
been lost this past year without your help. I certainly appreciate how much you have contributed to a 


happier life for me. M.J. 
¢ D.A.R.T.S. is a wonderful service Eb: 
* Everyone is so kind to me and they act as if they like their work E.M. 
- You sure are special people and thank you so much for all your help. Wig 


* Thanks for the great D.A.R.T.S. service, without it my sister wouldn't have such a great feeling of 
independence. CS. 


* Thank you to everyone who make D.A.R.T.S. such a marvelous service whose caring and kindness have 
made my trips so comfortable and a pleasure. M.M. 


* Many thanks for the helpful service and for the cheery girls on the phones. Ene 


EXECUTIVE DIRECTOR’S REPORT 


The management and staff look back on 1987 as another year of challenge and progress. 

The challenge has been to continue improving the quality of service while also striving to keep pace with the 
remarkable growth in demand. 

Last year 1,800 additional elderly and disabled persons met the qualifications to bring total passenger 
registrations to almost 6,000. The number of trips show a similar increase - from 223,000 in 1986 to 278,000 
last year - an increase of 25%. 

All indications point to a similar growth in demand through the foreseeable future. Community agencies such 
as V.O.N. are planning new programs that will depend on transportation. D.A.R.T-S. is vital to new community 
activities sponsored by The Stroke Recovery group and other self-help organizations. Population trends suggest 
that more elderly people will apply for passenger registration. D.A.R.T-.S. is vital to the hopes of more and more 
disabled persons who are seeking equality in education, employment and community living. 

D.A.R.T.S. resources are limited and we feel it is essential to ensure that our services are provided only to 
those who truly need it. For that reason we now interview everyone who applies for registration as an ambulatory 
passenger in addition to requiring a doctor’s certification. 

Fortunately the 1988 budget approved by Regional Council will help us keep pace with the growth in demand 
by providing for some 25,000 more trips than last year. The budget also made it possible to respond to passenger 
requests for an earlier start on weekends for employment, worship and for later service on Friday and Satur- 
day nights for social activities. 

While responding to passenger needs, we will continue to look for improvements that will strengthen 
D.A.R.T.S.’ position as one of Ontario’s most cost-efficient parallel transit systems. A comparison with other 
Ontario systems may be worth noting. The local government provides 27% of the D.A.R.T.S. operating budget 
- compared with 50% in Toronto, 50% in Kitchener and 41% in Peel. Our community can be proud of the fact 
that one of Canada’s most successful parallel transit systems represents such good value for local taxpayers. 

On behalf of our passengers and staff I want to express warm appreciation to members of Regional Council 
for their continuing support. The success of D.A.R.T.S. is in large measure a tribute to their commitment. 

I am also very grateful to the members of the Board of Directors and particularly to our President, Harrison 
Arrell. As community volunteers they give countless hours to D.A.R.T.S. for only one reason. They have a deep 
personal belief that it is vital for D.A.R.T.S. to open doors throughout the community for elderly and disabled 
persons who cannot use public buses. 

I would like to thank our passengers and their families for their personal donations. 

Perhaps most important of all I want to express warm appreciation to our drivers, office staff and volunteers. 
Through their concern for others they are making a unique contribution to the quality of life in our community. 


ye Lz 


Brian Pinto, 
Executive Director 


ACKNOWLEDGEMENTS TO: 
Coca-Cola Ltd. Mountain Mobile Maintenance Ltd 
Girl Guides of Canada Jackie Washington 
Hillcrest Restaurants Turf & Surf Singers - Mike Byrne, Kevin Ryan 
Pathfinder Beverages Sue Irmisch Dancers 
Marilyn Davis, St. Joseph's Hospital #2347 Argyl & Sutherland Highlanders Army Cadets 
Jenc Transit Inc. Rotary Club of Hamilton East-Wentworth 
Creative Candies Havco Foods Ltd. 
Boy Scouts of Canada Capital Bus Sales, Otttawa 
St. John's Ambulance Bob Stirling, Stirling Print-All 


And to all those who have made donations. 
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D.A.R.T.S. BOARD OF DIRECTORS 


**Harrison Arrell - President 
**Norman Corfe - Past President 
**Peter Hampson - Vice President 
**Paul McLenachan - Treasurer 
Harry Buckle Leo Laviolette 


Ivan Cairns 
Geraldine Copps 
Marilyn Davis 
Ernest Feher 
John Gallagher 
Larry Hall 

Fred Irwin 


Brian Pinto - Executive Director 


Standing Committees 1987-88 


Finance 


Paul McLenachan - Chairman 


Harry Buckle 
Ivan Cairns 
Geraldine Copps 
John Gallagher 
Larry Hall 

Peter Hampson 
Fred Irwin 

Eric McGhie 
Andy Phillips 


Community Relations 
Ross Robinson - Chairman 
Geraldine Copps 

Marilyn Davis 

Ernest Feher 

Larry Hall 

Ruth Selby 

Derek Watters 

Chester Waxman 


Personnel 

Peter Hampson - Chairman 
Ivan Cairns 

Fred Irwin 

Leo Laviolette 

Chester Waxman 


Nominating 

Norman Corfe - Chairman 
Harrison Arrell 

Peter Hampson 


Eric McGhie 
Andy Phillips 
Ross Robinson 
Ruth Selby 
Derek Watters 
Chester Waxman 


Complaints 


Ross Robinson - Chairman 


Harrison Arrell 
Geraldine Copps 
Norman Corfe 
Leo Laviolette 
Ruth Selby 
Dania Whitney 


Service and Operations 
Leo Laviolette - Chairman 
Harry Buckle 

Ivan Cairns 

Marilyn Davis 

Ernest Feher 

John Gallagher 

Fred Irwin 

Eric McGhie 

Paul McLenachan 

Andy Phillips 

Ross Robinson 

Ruth Selby 

Derek Watters 


Long Range Planning 


Norman Corfe - Chairman 


Harrison Arrell 
Peter Hampson 
Leo Laviolette 
Paul McLenachan 
Ross Robinson 
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